Across Liberty Literacy Program
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BACKGROUND

JO18-19 CHRIS GABRIEL AND TYLER SHANNON MET A REPRESENTATIVE FROM THE KAUFFMAN
FOUNDATION ABOUT THE LITERACY LAB OF KC.

THEY APPROACHED DR WESTFALL AND DR HETDE WITH THE IDEA TO BRING THE LTT LAB TO OUR TITLE T
BUTLDINGS IN [PS.

THIS WAS APPROVED AND CONTRACTED FOR 2011-20. TwO TUTORS WERE PLACED AT ECC, RV, LS, AND
MH. EACH BUTLDING HAD AN INTERNAL COACH TO OVERSEE THE TUTORS.

THESE TUTORS ALSO HELPED WITH ONLINE TUTORING DURING THE COVID LOCKDOWN .

THERE WERE PROS AND CONS TO HAVING AN OUTSIDE CONTRACTOR SERVICE LPS STUDENTS.

THE CONTRACT WAS NOT RENEWED.



ALLY3 CREATION /TRAINING

ALLYS WAS CREATED TO FOLLOW THE BEST PRACTICES WHILE INCORPORATING MORE RESEARCH
BASED INTERVENTIONS AND VARIETY THAN LL ALLOWED.

FORMAT: DALLY ONE ON ONE TUTORING FOR 20 MINUTE SESSLONS

ACTIVITIES: OG ACTLVITIES FROM IMSE TRAINING AND FLORIDA CENTER FOR READING RESEARCH

TRAINING & PROFESSTONAL DEVELOPMENT: PROVIDED BY TITLE T READING SPECTALLSTS NICOLE AND
MEGAN



-‘-‘-' ACROSS LIBERTY LITERACY

WE ARE A BULLDING INTERVENTION TEAM WE ARE OPERATING AT ALL 10

WHO TARGETS AND ASSISTS STRUGGLING STTES THIS YEAR. NOT INCLUDING
STUDENTS IN THE FOLLOWING AREAS:
EPIC ELEMENTARY.

X PHONEMIC AWARENESS
PHONICS

READING COMPREHENSION
FLUENCY

RED WORDS
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ALLY3 PROCEDURES

BENCHMARKS
AIMSWEB
S
X WINTER
X SHRING

USED FOR IDENTIFYING ELIGIBLE STUDENTS IN THE <25%ILE

PROGRESS MONTTORING

AIMSWEB

X WEEKLY PROGRESS MONTTORING
X K- INF, LSF, NWF

X 1-LSF, NWF, WRF, ORF

X ] AND3- Ok

SHARED WITH TEACKERS MONTHLY AT DATA TEAM
MEETINGS, CHILD STUDY, GRADUATING STUDENTS
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-‘-‘-° ALLY3 INTERVENTION SCHEDULE

INTERVENTION BLOCK

PHONEMIC ACTIVITY

3 PART DRILL (ORTON - GILLINGHAM)
RED WORDS (1-2X A WEEK)

WEEKLY PROGRESS MONITORING
RAPID AUTOMATIC NAMING (RAN)
FLUENCY READS

OTHER DUTIES

BENCHMARK IN FALL, WINTER, SPRING
COMPLETE A PAST ON CASELOAD AND ELTGIBLE
STUDENTS

PROVIDE STUDENT REPORTS TO
TEACHERS/ADMIN /PARENTS AS NEEDED
(MONTHLY AT DATA TEAM MEETING)
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FRANKLIN-

LILLTAN SCHUMACHER -}
MANOR HILL-11
KIDGEVIEW-6

SHOAL CREEK-

ALLS3 GRADUATES BY BULLDING

TOTAL GRADS: 36
REFERRED FOR CHILD STUDY: 2]
EXITED:1)

OF THE 1] EXITED STUDENTS, 12 QUALIFIED FOR SPED
SERVICES IN READING

TOTAL PARTICIPANTS: 10
10% OF TOTAL CASELOADS HAVE GRADUATED OUT!



