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Across Liberty Literacy Program



Background 
✘ 2018-19 Chris Gabriel and Tyler Shannon met a  representative from the Kauffman 

foundation about the Literacy lab of KC.
✘ They approached Dr. Westfall and Dr. Heide with the idea to bring the Lit Lab to our Title I 

Buildings in LPS.  
✘ This was approved and contracted for 2019-20.  Two tutors were placed at ECC, RV, LS, and 

MH.  Each building had an Internal coach to oversee the tutors.  
✘ These tutors also helped with online tutoring during the Covid Lockdown.
✘ There were pros and cons to having an outside contractor service lps students.
✘ The contract was not renewed.
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ALL53 Creation/Training
All53 was created to follow the best practices while incorporating more research 

based interventions and variety than LL allowed.
Format:  daily one on one tutoring for 20 minute sessions
Activities:  OG activities from IMSE training and Florida Center for Reading Research
Training & Professional development: Provided by Title I Reading Specialists Nicole and 
Megan
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Across Liberty Literacy 
We are a building intervention team 
who targets and assists struggling 
students in the following areas: 
✗ Phonemic Awareness
✗ PHonics 
✗ Reading comprehension
✗ Fluency
✗ Red words 

We are operating at all 10 
sites this year, not including 
Epic elementary. 



ALL53 Procedures
Benchmarks

Aimsweb
✘ Fall
✘ Winter
✘ Spring
Used for identifying eligible students in the <25%ile

Progress Monitoring
aimsweb

✘ Weekly progress monitoring
✘ K - lnf, lsf, nwf
✘ 1-lsf, nwf, wrf, orf
✘ 2 and 3- ORF
Shared with teachers monthly at data team 
meetings, child study, graduating students
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ALL53 intervention schedule
intervention block

✘ Phonemic activity
✘ 3 Part Drill (Orton-Gillingham)
✘ Red words (1-2x a week)
✘ Weekly progress monitoring
✘ Rapid Automatic Naming (RAN)
✘ FLuency reads 

Other duties
✘ Benchmark in Fall, winter, spring
✘ Complete a past on caseload and eligible 

students
✘ Provide student reports to 

teachers/admin/parents as needed 
(monthly at data team meeting)
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ALL53 Graduates by Building
✗ Franklin- 9
✗ Lillian Schumacher-8
✗ Manor Hill-11
✗ Ridgeview-6
✗ Shoal Creek-2

Total Grads:  36 
Referred for Child Study:27
Exited:17
Of the 17 exited students, 12 qualified for SPED 
Services in reading
Total Participants: 90
40% of total caseloads have graduated out!
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